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REQUISITION NO.300XXXXX
SAUDI ARABIAN OIL COMPANY
(SAUDI ARAMCO)
Dhahran

REQUISITION NO.300756415 
TITLE: SALE OF CARBON STEEL MATERIALS
CONTRACTOR PRE-QUALIFICATION QUESTIONNAIRE

Contractor Name: 

Saudi Aramco Vendor No.:

Commercial Registration No.:

Contact Person Name: 

Position: 

Head Office Location: ______________________________________________________
	
Address: ________________________________________________________________

Telephone No.: 

Fax No.:	

E-Mail:

Website:  

GENERAL PRE-QUALIFICATION REQUIREMENTS

a) Please answer the following questions and use the attached Exhibits as instructed. Continuation sheets of the attached Exhibits may be used to provide the information requested, if necessary. All information requested in these Exhibits must be provided. Handwriting is not acceptable. Use a typewriter.

b) Responses to each evaluation category must clearly and specifically reference the item(s) or sub-item(s) for which the response is given. The responding Contractor name must appear on each page of all required Exhibits submitted.

c) Ensure that all information submitted is accurate and does not include any inadvertent misrepresentation of contractor's qualifications. Such situation can have a serious negative impact on contractor’s chances of doing business with Saudi Aramco in the future.

d) Failure to submit responses in strict compliance with all the requirements specified in this questionnaire may be cause for disqualification.


1. EXPERIENCE (EXHIBIT "A")

1.1 List all contracts/agreements of segregating, purchasing and collecting of scrap carbon steel materials, awarded to your company as a primary contractor and/or sub-contractor, for the last ten years in Exhibit "A". Contractor must complete all applicable information requested. 

1.2 List only experience related to segregating, purchasing and collecting of scrap carbon steel materials. DO NOT list work experiences that fall outside the parameters of segregating, purchasing and collecting of carbon steel materials as such information will not be considered in the evaluation of your company for inclusion on this Bid Slate.

1.3 Provide more details for all contracts/agreements of segregating, purchasing and collecting of scrap carbon steel materials , awarded to your company as a primary contractor in Exhibit "A-1". Contractor must complete all the applicable information and use a separate sheet for each contract/agreement.

1.4 Provide more details for all contracts/agreements of segregating, purchasing and collecting of scrap carbon steel materials, awarded to your company as a sub-contractor in Exhibit "A-2". Contractor must complete all the applicable information and use a separate sheet for each contract/agreement.

1.5 Provide supportive documents for all contracts/agreements listed in Exhibit "A". Enclose for each Contract/agreement, a copy(ies) of page(s), which shows the Contract No., Title, Signature Pages, Scope of Work, Duration and Contract Value.

Note:	Failure to provide all requested detailed information will result in disqualification.

2. HUMAN RESOURCES (EXHIBIT "B")

2 
2.1	Company Organization/Management (EXHIBIT "B")

Provide your company organization chart (Exhibit "B") in a separate sheet, using hierarchical management structure, that as a minimum:

a) Describe the management structure within your company, identify the various functional departments and provide the names of personnel currently holding department management through executive management positions.

b) Designate a specific person for overseeing subject contract and show the direct line of authority from this person through the company executive management.

c) Delineate key personnel proposed to be involved in the contract administration.


2.2	Key Personnel (EXHIBIT "B-1")
	
Provide resumes for each of the key personnel listed in Exhibit "B-1". Resumes are to address educational background, as well as, the number of years of experience in all positions held to date. Limit your submission of resumes to no more than two (if applicable) representative candidates for each job category.

a) General Manager
b) Finance Manager
c) Procurement Manager
d) Operational Manager
e) Safety Officer

2.3	Manpower (EXHIBIT "B-2")

Complete Exhibit "B-2" by providing details of your company's current and projected manpower resources for this Contract. Provide resumes for all manpower except laborers, certifications and licenses for vehicles drivers and heavy equipment operators.

3. VEHICLES & EQUIPMENT (EXHIBIT "C")

1 
Complete Exhibit "C" by listing all the major vehicles and equipment owned or leased by your company. Vehicles and equipment listed must be in a good operating condition and is subject to verification by Saudi Aramco team. All support documents, e.g. valid government registration, proof of purchase and/or valid lease agreement shall be attached to this questionnaire.

Note:	Saudi Aramco team have the right to visit your facility(s) to determine that all listed vehicles and equipment listed in Exhibit "C" are available and in excellent operational condition.

4. SAFETY & SPECIAL PROGRAMS  (EXHIBIT "D")

2 
Complete Exhibit "F" by answering the questions and attach supporting documents.
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EXHIBIT "A"
WORK EXPERIENCE

	Contract/
Agreement No.
	Contract/Agreement Title
	Client Name &
Telephone/Fax Nos.
	Value (SAR)
	Start Date
	End Date

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Notes:
1. If a subcontract, give name of prime Contractor.
2. Use Exhibits "A-1" and "A-2" to provide the contracts details. 
REQUISITION NO.300XXXXX
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3. Contractor can use more sheets from the same form, if necessary.
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EXHIBIT "A-1"
PRIMARY CONTRACTOR WORK EXPERIENCE
(Copy this form as necessary and use a separate sheet for each contract)

Contract/Agreement No.: 	

Title:		

Value: SAR					

Client's Name:		


Client's Representative Name:		

Representative's Phone No.: 		

Client's E-mail:		

Copies of clients’ appreciation letters 
or certificates are attached.							Yes [      ]     No [      ]

Describe the scope of work briefly:  
	
	
	
	
	
	
Have you sub-contracted any portion of the work?                      Yes [      ]     No [      ]

Sub-contractor Name:		

Sub-contractor E-mail:		
Describe any portion of the work you sub-contracted to others:
	
	
		
Percentage of                                                 Value of 	
Sub-contracted Work:	      %	              Sub-contracted Work: SAR			

EXHIBIT "A-2"
SUB-CONTRACTOR WORK EXPERIENCE
(Copy this form as necessary and use a separate sheet for each contract)

Contract/Agreement No.: 	

Title:		

Value: SAR					

Main Contractor Name:		

Main Contractor Representative
Name:		

Representative's Phone No.:		

Representative's E-mail:		

Copies of clients’ appreciation letters 
or certificates are attached.							Yes [      ]     No [      ]

Describe the sub-contracted scope of work briefly:  
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



[bookmark: _GoBack]

EXHIBIT "B"
COMPANY ORGANIZATION/MANAGEMENT
ORGANIZATION CHART

(Provide your company organization chart in a separate sheet, using hierarchical management structure (see the example below). Type the above three lines title at the top of your provided sheet.


(Example)

[image: ]




EXHIBIT "B-1"
KEY PERSONNEL 

	Item
No.
	Key Personnel Category
	Number Presently Employed
	Total

	
	
	Saudi
	Non-Saudi
	

	1. 
	General Manager
	
	
	

	2. 
	Finance Manager 
	
	
	

	3. 
	Procurement Manager
	
	
	

	4. 
	Operational Manager
	
	
	

	5. 
	Safety Officer
	
	
	

	TOTAL
	
	
	


Notes:
1. Resumes for key personnel listed above must be attached to this questionnaire.
2. If some key personnel are not available, state below your proposal how you will provide the required key personnel. Use separate sheet if necessary.
	
		
	
		
	
		
	
		
	
		
	
		
	
		
	
		
	
		



EXHIBIT "B-2"
	Item No.
	Manpower Category
	Currently Available In Kingdom
	Currently Assigned to On-going Contracts

	
	
	Saudi
	Non-Saudi
	Saudi
	Non-Saudi

	1. 
	Operational Supervisor
	
	
	
	

	2. 
	Certified Heavy Equipment Operator
	
	
	
	

	3. 
	Licensed Vehicles Driver 
	
	
	
	

	4. 
	Labor
	
	
	
	

	TOTAL
	
	
	
	


MANPOWER


Notes:
1. Provide resume for operational supervisor and certifications/licenses for vehicles drivers and heavy equipment operators.
2. If some manpower are not available, state below your proposal how you will provide the required manpower. Use separate sheet if necessary.

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________



EXHIBIT "C"
VEHICLES & EQUIPMENT

	
	
	
	Quantity

	Item No.
	Vehicles & Equipment
	Maximum Capacity
	Year Model
	Number Owned
	Capacity & Specifications
	Number Leased
	Total

	1.
	Pipe loader
	15-20 ton
	 
	 
	
	 
	 

	2.
	Front Loader
	
	
	
	
	
	

	3.
	Crane
	50 Ton
	
	
	
	
	

	4.
	Forklift
	8 Ton
	
	
	
	
	


Notes: 
1. Provide copies of vehicles and equipment registration, ownership or lease contracts.
2. If some vehicles and equipment are not available, state below your proposal how you will provide the required vehicles and equipment with all details such as model, capacity and required time to make it available. Use separate sheet if necessary.
	
	
	
	
	
	
	
		
	
	
	
	
	
	
	
	

EXHIBIT "D"
SAFETY & SPECIAL PROGRAMS  

1. Do you have Safety Program?   					Yes [      ]     No [      ]

2. Do you have Loss Prevention Program?   			Yes [      ]     No [      ]
 
3. Do you have a written QA/QC Program?				Yes [      ]     No [      ]

Note: 

1. For question answered Yes, copies of Safety Program, Loss prevention Program and QA/QC Program must be attached to this questionnaire. Failure to attach the required copies will be deemed as No answer. 

2. For question answered No, describe below how you plan to provide and treat these areas. Continuation sheets can be used.

	
	
	
	
	
	
	
		
	
	
	
	
	
	
	
	
END OF PRE-QUALIFICATION QUESTIONNAIRE
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